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Success based cost—consulting

Consult55 offers success-based consulting for cost-reduction

“No savings for the client, no reward for us.” This concept insures a high motivation level and leaves
virtually no risk on the customer’s side. One part of your cost reduction result serves as
compensation for our services; the other part will increase your profits.

We offer valuable expert-knowledge within the fields of telecommunication and internet-services.
Since 1991 we have worked successfully for various telecommunication network-operators. With
our own database- and cost-calculation-tools, we are able to analyse usage profiles, can compare
tariff-models and identify invoice-errors, weak-points and other cost-intensive problems.

You have found a loyal partner, who knows the market and how operators calculate. We know
how fair prices should look like and are experienced in negotiating on a top-level.
Total cost-reductions of 20-30% are fairly common for our work.

+40% Savings“ — The german management-magazine “impulse” published an article
using one of our customers as an example. ( “40 Prozent sparen” 10/05 p. 132...)
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Consult55 brings new information and closes the gap

In many mid- and large-sized companies the communication-costs represent only a small part of
the total cost. Therefore they are often viewed isolated and only once in a while, because one
needs time, experience and expert-knowledge to view this complex cost-sector.

Viewing fixed-line-, data- and mobile-services in conjunction? This is where the traditional
buying methods (bidding/proposals) leave a gap, because there is no single object that can be
evaluated. Instead one has to compare various tariff-models. options and complex service-
structures with many different cost-factors. Lots of chances remain unused since only very few
companies have a ,technical controller® with the inside-knowledge from a network-operator.

But high savings can only be achieved by a case specific evaluation of the individual usage-
profile in relation to tariffs, pricings, conditions and many other auxiliary conditions.

We close this gap and offer expert-knowledge to your company.

Alle Angaben freibleibend und ohne Gewahr auf Vollsténdigkeit. Irrtiimer und Anderungen vorbehalten.
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